Chapter 11 Interest Groups
· There are loads of political cleavages in America, due to our status as an immigrant nation, so it is only logical that we have a lot of interest groups.
· Additionaly, the American system of electing the person (not party as in the UK) and the separation of powers has lead numerous different groups to try and gain more power at all levels.

· Our unique laws governing non-profits (such as tax-exempt donations) has enabled there to be many small non-profits as operating expenses are far lower so they need less capital.
· Interest groups are fairly new. 70% were established after 1960. However, most of the major ones were founded around the turn of the century.

· Economic interest groups tend to be founded during periods when markets are opened up and become larger (Industrial Revolution, Globalism). Social interest groups tend to be founded during times of national uncertainty(civil rights movement, the modern church v. state conflict).
· Institutional Interests are individuals or organizations representing other organizations. These tend to be concerned with ‘bread and butter’ issues. If it a manufacturing interest, its interests would be low tarrifs.
· While we are less likely to join professional organizations then Europeans, we are far more likely to join political, civic, or religious organizations.

· The book asserts this leads to greater political efficacy and mentions a survey showing Americans are more likely then other countries to work together and organize neighbors.

· Although people may support interest groups, they may not always join because if that interest group does well, that individual still gets the benefit.

· Any group that wishes to have a large number of members must either offer solidarity incentives (social benefits of joining such as community activities) or material incentives (such as farm bureau’s offer low cost supplies or the AARP offering group tours.) The smallest type are the purposive incentives where people feel that by joining they are working for a purpose. These tend to be the groups with the most radical opinions.
· Groups using purposive incentives do best when the government is hostile to them as they can frame themselves as championing a cause and they can get the media spotlight on them.

· Purposive incentive groups tend to arise out of a social movement, such as environmentalism, feminism, and the religious right.
· The smaller an organization, the more radical its members tend to be as the most radical people in large groups tend to form splinter groups as they feel the large group isn’t doing enough.

· Some groups, like many feminist groups, tend to have become solidarity groups despite having started out as purposive groups. The League of Woman Voters, created to inform women of their right to vote and the responsibilities of it, has in large part become a community activity.

· Purposive groups almost always take strong positions on issues to maintain the activists in their groups who form the core of support. These groups tend to suffer from a divide between the less extreme and more extreme members.
· Labor unions are far less powerful then they were, they have less material incentives to offer and our economy has been shifting away from the union strong ground of manufacturing to service.
· Unions have managed to survive through either mandating membership or offering strong enough material incentives. Currently there is also a growth in public-sector unions which tend to support democrats.

· Many groups get by solely on donations and grants from foundations. These tend to be the smaller law firms.
· Some private companies (like defense contractors) get by solely on federal grants and are often unflatteringly reffered to as ‘beltway bandits’ due to their tendency to try and squeeze as much money out of a deal as possible.

· Some non-profit foundations also receive government dollars to run social programs. 

· Business interest groups, such as defense contractors, receive the lions share of government grants. (Not in the book but interesting none the less, defense companies try to have as many buildings in as many states as possible so that all congressmen have an interest in keeping the defense company employed. They don’t want to be the one who approved the bill that let people go.)
· Direct mailing is common amongst interest groups. With modern direct mailing they can personalize it to individuals. This can include: Getting an endorsement, appeal to emotions, make it look not like junk mail (biggest one), or personalize the letter.

· Well-off people are more likely to be part of an interest group and professional or business interest groups tend to be better funded.
· Many unions are finding it difficult to get bills in their favor passed because of their declining influence. This also derives from sectional splits in the trade itself. Farmers, for example, have different interests depending on where they live and what they grow so it is only natural to have smaller unions that represent those interests.

· Most lobbyists spend their time gathering information. If a government person needs information, they can phone a lobby group and get their take on it. Lobbyists retain the most power when the issue is fairly narrow and few people have a good grasp on it. Lobbyists also do well when they have some crucial pieces of technical information or they are needed to quickly transmit a message or garner support.
· Modern technology has enabled grassroot lobbying by the people to congressmen, but the effectiveness of this compared to old-school lobbying is not known.

· Grassroot lobbying is most effective when it is a widespread issue, such as the recent health care debacle (yes, I know I used debacle) where there was quite a lot of misinformation floating around but opinions were widespread and people were making their opinions known.
· Lobbyists will often try and persuade undecided officials with opinion polls or public action. They may even pressure allies when they feel the politicians aren’t doing enough.
· One of the reasons lobbyists and interest groups have been spending so much cash is that more people are involved in interest groups so they have more cash. PAC’s can often be subject to a congressman’s wishes because if they antagonize him, they may risk loosing their base.

· Although ideological PACs can raise a lot of money, they have to spend a lot getting those donations through direct mailing and rallies.

· Despite the prevalence of PACs, their donations make up relatively little of a candidates total campaign revenue, in large part to the small size of most PACs.

· PACs like to get former politicians as lobbyists due to their connections. However, there are laws protected against the more unscrupulous behavior.
· Interest groups may stage protests or other forms of civil disobedience to try and force legislators to change an opinion on a topic or to bring an issue to light.

· After a series of laws, the most recent of which was in 1995, there are a few rules stating who is a lobbyist and what requirements they have to fulfil to legally lobby. 
· In 2006 various new relgulation took affect which limited the amount of ‘free stuff’ a lobbyist could give to a congressman, so no more reimbursing flights on ‘fact-gathering’ missions or taking congressmen out to lunch and paying for it.

· However, those rules only apply when a lobbyist initiates the trip or lunch. If the congressman does, then it is okay. 

· Serious lobbying groups don’t get the benefit of tax exemption.

